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Description: 
 
Develop and implement a person centred, person held plan, in partnership with key stakeholders.   
 
Outcome  
Each individual has a single, holistic, co-produced person centred plan, meaning they only need to tell their story once and key 
details are available (in home and on shared portal initially, building to shared IT capacity) which enables integrated, person-
centred service delivery. This approach will transform the way patients with high needs access services and will ensure more joined 
up working between health and social care. 
 

 

Key Actions  Lead Timescale 

1. Working Group formed to co-produce the Rotherham One Page 
Plan  

Shona McFarlane By 30.4.14 

2. Consult on content of plan and produce final version– all partners 
engaged  

Shona McFarlane By 30.6.14 

3. Report to HWB to agree format and implementation plan Shona McFarlane July 2014 

4. Implementation plan to include workforce, systems and inter-agency 
cooperation  

Shona McFarlane July 2014 

5. First plan in place  Shona McFarlane 01.09.14 

Outcome Measures  

An agreed Rotherham One Page Plan agreed by June 2014 

First plan in place, with an implementation plan to support and manage rollout, by September 2014 

 

 


